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ABSTRACT

The objectives of this research were to 1) study the components of high
performance organizations of the schools under the Primary Educational Service Area
Office, 2) develop indicators for the high performance organizations of the schools
under the Primary Educational Service Area Office, and 3) verify the structural equation
modeling of the indicators for the high performance organizations of the schools
under the Primary Educational Service Area Office which were developed to be
compared with the empirical data. The research was divided into 3 steps; step 1:
study documents and do a literature review on the components and indicators
of high performance organizations. The research tools included the documents studied
and the synthesis of the core components for the high performance organizations of
the schools under the Primary Educational Service Area Office. Step 2: develop
indicators for the high performance organizations of the schools using the Delphi
technique with 17 experts who were selected by purposive sampling. The tools used
in this study were open-ended interviews with an IOC of 1.00, and a questionnaire
with an I0C of 0.80-1.00. The data were analyzed to find the median and inter-quartile
range. Step 3: verify the structural equation modeling of the indicators for the high
performance organizations of the schools under the Primary Educational Service Area
Office using a 5-level rating scale questionnaire with an IOC of 0.80-1.00 and a reliability
level at 0.92. The research sample consisted of 460 respondents who were school
administrators, with sample groups of 20 respondents per variable. They were
selected using multi-stage sampling. The data analysis used Chi-square, df, p-value,
GFl, AGFI and RMSEA.

The results of the study revealed that:

1) The components of high performance organizations of the schools under
the Primary Educational Service Area Office consisted of 4 core components which
included 19 sub-components, as follows: 1) being a learning organization comprised



12 y

7 sub-components, namely information management, shared vision, personnel ability -
development, team learning, systematic thinking, adaptation of the administrative
culture, and knowledge management, 2) total quality management comprised
3 sub-components, namely customer prioritization, continuous improvement, and
personnel participation, 3) strategic planning comprised 5 sub-components: situation
analysis, organization direction, strategy formulation, strategy implementation, and
strategy control, and 4) corporate social responsibility comprised 3 sub-components,
namely resource support, human rights consideration fair entrepreneurship, and
operations for social development. .

2) The development of the indicators for the high performance organizations
of the schools under the Primary Educational Service Area Office consisted of 4 core
components which included 19 sub-components and 49 indicators. The core components
were: 1) being a learning organization comprised of 18 indicators, 2) total quality
management comprised of 10 indicators, 3) strategic planning comprised of
12 indicators, and 4) corporate social responsibility comprised of 9 indicators.

3) The verified results of the structural equation modeling of the indicators
for the high performance organizations of the schools under the Primary Educational
Service Area Office revealed that the model was congruent with the empirical data at
a high level, supported by a chi-square = 118.64, a value of degrees of freedom = 80,
the statistical significance level = 0.31, GFI = 0.99, AGFI = 0.94, and RMSEA = 0.02.

Keywords: Indicators, High Performance Organizations, Schools
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ABSTRACT

The objectives of this research were to 1) study the current state and
problems of school administration based on corporate social responsibility (CSR),
2) develop a school administration model based on corporate social responsibility,
and 3) evaluate the school administration model based on corporate social responsibility.
This research was divided into 4 steps; step 1: study concepts, theories and review
literature and set a conceptual framework with documentary research. Step 2: develop
the model by studying the current state and problems of the school administration
of 4 schools that were selected purposively. The tool was semi-structured interviews.
This step also involved drafting the model, synthesizing the content of the concepts,
theories, and field study, and then improving the model. Step 3: evaluate the model
in 2 stages; stage 1: qualitative evaluation using group discussions involving 9 experts,
selected purposively and using a questionnaire asking about opinions, stage 2:
quantitative evaluation using 379 schools selected by multi-stage sampling. The tool
was a rating scale questionnaire with an I0C of 0.80-1.00 and a reliability level of
0.97. Step 4: improve and propose the model. The data were analyzed using frequency,
percentage, mean, and standard deviation. The qualitative data were analyzed by
content analysis.

The research findings were as follows:

1. The current state of the development of the school administration model
based on corporate social responsibility was composed of the administration based on
good governance of participation. The policies, strategies and programs were formulated
with clear targets. The operations were conducted with transparency and accountability.
The problems of the school administration were that the attitudes of the personnel -
were not congruent with the direction, creating cooperation with the community was
not fulfilled enough, the school contexts did not facilitate activities and too many
procedures had an effect on the activities of corporate social responsibility.

2. The development of the school administration model was composed of
4 component sections. Section 1: introduction; composed of 5 principles, 3 objectives,
and 5 items of school context. Section 2: model; composed of methods of administration
to CSR with 5 stages, 4 components of organization for CSR, and 7 tasks of school



2.7‘ 3

administrative components. Section 3: application; composed of 4 stages namely
preparation, operation, evaluation, and conclusion. Section 4: conditions; composed
of 3 items of success conditions and 5 items of obstacle conditions.

3. The evaluation of the school administration model was done in
2 stages; 1) the qualitative evaluation revealed that, overall, the results were at the
highest level. Considering each aspect individually, benefits was at the highest level,
possibility was at a high level, appropriateness and accuracy were also at the highest
level. The model was composed of 4 components; section 1: introduction; composed of
5 principles, namely responsibility, transparency and accountability, equality, participation
and continuous development. The 3 objectives were upgrading the quality and
standards of the schools to make them sustainably successful based on CSR, satisfying
and responding to the needs of the teachers, personnel and stakeholders, and
creating trust and faith among the teachers, personnel and stakeholders. The 4 items
concerning school environment were economics, society and culture, politics and
law, and technology. Section 2: the model had 3 dimensions composed of 5 stages
of administrative methods namely planning, communication for understanding,
operations, and control or adjustment. The dimensions had 4 CSR components:
economics, law, ethics and public interests. The last dimension concerned 6 tasks of
school administration: academic work, personnel, clerical financial and budget work,
community relations, buildings and places, and student affairs. Section 3: the 4 stages
of application were preparation, operation, evaluation, and conclusion. Section 4: the
conditions were composed of 2 items of success conditions, namely proactive
administration and creating a sense of belonging. 2) The quantitative evaluation
revealed that, overall, it was at the highest level (X = 4.72, S.D. = 0.22). Each aspect
was considered individually, from high to low, and they were benefits at the highest
level (X = 4.86, S.D. = 0.12), accuracy at the highest level (X = 4.76, S.D. = 0.18),
appropriateness at the highest levet (X = 4.69, S.D. = 0.13), and possibility at highest
level (X = 4.57, S.D. = 0.30).

Keywords: Corporate Social Responsibility, Model, Development
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ABSTRACT

The objectives of this research were to 1) study the decrease in green areas
in the community and the needs for creating a tree bank in the community of the Han Sai
subdistrict, Aranyaprathet district, Sa Kaeo province, 2) study approaches for creating a tree
bank to increase the green areas using an environmental education process, 3) develop
a tree bank model using the environmental education process, and 4) study the results
of the use of the tree bank model using the environmental education process. This
research was divided into 4 phases, Phase 1; study the conditions of the decreasing
green areas and the needs for creating a tree bank. The research area encompassed
10 communities in the Han Sai subdistrict, with 50 key informants selected purposively
from the community leaders. In-depth interviews were conducted with them. Phase 2;
study the approaches to create a tree bank in the same area as phase 1, 5 sub-group
discussions were conducted with each group being composed of 10 people. Phase 3;
develop the tree bank model in 3 steps: 1) drafting the model using group discussions
comprising 12 experts and community representatives, 2) having the model’s appropriateness
evaluated by the experts. The tool was an evaluation form with an 10C of 0.80-1.00,
and 3) practice creating the forest bank using a sample of representatives from 1 temple
and 50 households from 4 communities. They volunteered to participate in activities
and practice the model transfer. The sample consisted of 60 representatives from the
community. Phase 4; study the results of the practice with the same sample as in phase 3.
The tool for this stage was a survey. The stage of the model transfer involved a knowledge
test with a discriminant value of 0.54-1.00, and a reliability level of 0.88, a questionnaire on
awareness with a reliability level of 0.90 and a satisfaction evaluation form. The
data were analyzed using content analysis and the statistics consisted of percentage,
mean, standard deviation and hypotheses testing using t-test.

The research findings were as follows:

1. The decrease in green areas in the Han Sai district revealed that in the past,
the forest had an area of 28,325 rai, encroachment for agriculture was at 24,695 rai or
87.18%. Because of draught, 85% of the farmers lost money and were rushed into poverty.
Now 90.25% of them want to increase the green area in the community through the use
of a forest bank using a temple as the center to warrant the economic assets.
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2. The approach to create the tree bank model should involve tree bank
management done with the cooperation of the community, the households and the
temple, with volunteer application of members and managed by joint committees
between the temple and the community. Diverse species should be gathered in the
member area, temple and public space and long term planning for product management
is needed in order to increase the economic benefits based on the bank system. The
temple will be the center of model transferring for the operation of the tree bank for
sustainable development by increasing green areas, creating a learning society, upgrading
the community economy with tree products such as medicine, food, and energy. The
trees will be used as business warrant between the public agencies and the community.

3. The community forest bank model was based on the science principles
of His Majesty King Bhumibol Adulyadej and synthesized with the concept of tree bank
of community philosophers. The forest bank model of the community, called CTH-Tree
Bank model, incorporates cooperation between the community (C), the temple (T)
and the households (H) based on the principles of growing trees to increase green areas
in the community by enhancing the value of tree for long term economic security. It was
a tri-party of community, temple and household. The target was the use of trees as the
basis for the economic development of the community in terms of stability, prosperity,
and sustainability, increasing the green areas for environmental balance with the
processes of environmental education. There were 7 steps: 1) coalition of members,
2) selection of a committee, 3) mutual agreement, 4) germinating and growing tree in the
area, 5) use green areas and products as the capital of income, 6) have a circulating fund
for members, and 7) extend the results of the tree bank using the temple as a center
of sustainability with 3 learning stations; 1) station of tree bank heart, 2) station of
tree as assets, and 3) station for returning trees to sustain the environment. The evaluation
results revealed that the model was appropriate with an 10C of 0.80-1.00.

4. The results of the development of the tree bank model emerged as
a community tree bank called “Saving Han Sai Tree Bank”, named by the co-committee
between the community, the temple and the households. There were 8 committees
with a period agenda of 4 years and 50 households with membership. The starting
funds were 100,000 baht and the Han Sai temple was the center of management and
enhanced the operations, increased the green area by 102 rai, grew 7,155 trees, and
regenerated 15 species. The results of the model transferring revealed that after the
practice, the practitioners had increased their knowledge, and awareness at the statistical
significance level of 0.05. The satisfaction for the model was at the highest level ( X=
4.58, S.D.= 0.49).
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