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ABSTRACT

The objectives of this research were to 1) study the conditions of corruption in
personnel administration of Local Administrative Organizations in the northeastern
region, 2) study the components causing corruption in the personnel administration of
Local Administration Organizations in the northeastemn region, and 3) propose approaches
to resolve the problem of corruption in the personnel administration of Local Administrative
Organizations in the northeastern region. This study was a qualitative research which was
conducted by 1) analyzing documents outlining the resolutions of the committee of the
National Anti-corruption Commission and the administrative court sentences, 2) in-depth
interviews with 4 key groups of 27 key informants, selected purposi</ely as follows: (1) a
group of 3 officials who investigated and suppressed corruption in Local Administrative
Organizations, (2) a group of officials who regulated the Local Administrative Organizations.
It consisted of provincial local chiefs, chiefs of task standards in local personnel
administration and chiefs of task of law, order and complaints from the provinces of
Roi Et, Khon Kaen, Maha Sarakham and Kalasin. Each province had 3. representatives
for a total of 12 persons, and (3) officials, personnel and employees of the Local Administrative
Organizations with 3 participants per province for a total of 12 persons, and 3) focus
group discussions were conducted with 15 local officials from each province for a total of
60 participants. They were selected purposivety; The data were analyzed by analytic
induction and interpretation.

The research findings were as follows:

1) The study of the conditions of corruption and the patronage system in the
personnel administration of Local Administrative Organizations in the northeastern region
revealed that (1) there was corruption in all the processes of the personnel administration,
starting with man power planning, personnel recruitment, performance appraisals, transfers
and welfare and compensation, (2) the corruption and the patronage system consisted of
money scandals or other benefits, coercion, negligence/withholding services, illegal commands,
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restraint and causing delays and operations conceming disciplin"é‘gﬁd purishrment. The purpose---

of comuption and patronage system focused on personal benefits, power and security.

2) The study revealed that 3 components caused corruption in the personnel
administration of Local Administrative Organizations in the northeastern region: the
personnel and the executives, the power structure and the patronage system. There
were supplementary factors that influenced corruption such as opportunities, value of
money, wrong culture, gaps in the law, inspection systems and states of social competition.
The patronage system was a fundamental cause of corruption in the personnel administration
of Local Administrative Organizations since it created relationships with reciprocal
rewards between the patrons and the clients and was related to the social culture
factor. This problem encouraged was that the personal relationships based on the
patronage system intervened with public interests. The corruption had crudial negative
impacts on not only Local Administrative Organizations but also on the local personnel
and the overall national development.

3) The proposed approach for resolving the corruption in the personnel administration
of Local Administrative Organizations in the northeastern region was formulated using
the findings of items 1 and 2 as well as the synthesis of the focus group discussions.
The proposed key practices are as follows: (1) the related law enforcement should be
improved equitably and fairly, (2) the personnel administration should be restructured
for Local Administrative Organizations by reducing the power of the local administrators and
promoting more transparency in the processes involving local personnel, (3) a new
human resource management approach should be used for the management of Local
Administrative Organizations. It should focus on the development of a strategy and
capacity for enhancing the quality of practices and prioritizing an increased quality of
work life for the personnel, (4) an inspection process should be created and public
participation in personnel administration should be increased, (5) an administrative rights
protection system of the local personnel should be implemented to allow for information
conceming corruption and the patronage system in the administration of Local Administrative
Organizations to be reported, (6) the use of the patronage system and kinship in personnel
administration should be forbidden by formulating a code of conduct on conflicts of
interests between private and public affairs, reducing the power of the local executives, and
(7) they should be a focus on the governance of personnel administration with rigid
inspections of the cycles of manpower planning, transfers, performance appraisals,
welfare and compensation and reduced discretion on decision making.

Keywords: Corruption, Personnel Administration, Local Administrative Organizations
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ABSTRACT

The objectives of this research were to 1) study the impacts and problems of a
knowledge management project aiming to strengthen the community of community
colleges in the northeastern region, 2) study the factors affecting the performance of the
knowledge management project to strengthen the community of community
colleges in the northeastern region, and 3) propose guidelines for improving the
performance of the knowledge management project to strengthen the community of
community colleges in the northeastern region. This was a mixed methods study. The
quantitative research was conducted by studying a sample of 320 respondents selected from a
population of 1,600 pecple using the proportional stratified sampling technique. The sample size
was calculated using Taro Yamane’s formula.  The participants were selected from village
headmen, members of subdistrict administrative organization coundils and the people who
partidpated in the project. The instrument for data collecting was a 5 level rating scale
questionnaire with a reliability of 0.87. The data were analyzed using percentage, mean and
standard deviation. The hypotheses were tested by stepwise regression analysis. The questionnaire
was used to answer the objectives 1 and 2. The qualitative research was conducted through focus
goup discussions involving 12 partidpants who were selected purposively from 4 project
administrators, 1 person from the 4 each college, 4 community leaders and 4 people who had
participated in some of the project activities. Moreover, in-depth interviews were conducted with of
24 key infomants who had selected purposively, 12 were community leaders, village philosophers,
scholars of local wisdom and local leaders, and the other 12 were people who had participated in
the project. This answered objective 3. The data were analyzed by amalytic induction and
interpretation.

The research results revealed that:

1) The study of the impacts and problems of the knowledge management
project to strengthen the community of community colleges in the northeastem region
revealed that the practices were overall, at a moderate level (X=3.34 , SD. = 0.29).
Considering each aspect individually, from high to low, revealed that the aspect of
local wisdom conservation was the highest ( X =3.38, SD. = 0.29), followed by the aspects of
new knowledge (X = 3.37. SD. = 0.56), immunization ( X = 3.34, S.D. = 0.38) and occupation
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income creation (X = 3.2 8, SD. = 0.38), respectively. The problems of the knowledge
management project included the fact that most people did not understand the objectives of
the project clearly. The project was not continued and overlapped with missions of other
agendies. It was also found that the leaders and some participants lacked enthusiasm, and skills
for information technology and policy formulation. The qualitative research revealed that there
was knowledge creation to enhance the old or local wisdom for knowledge management, that
they could increase the real income but not sustainably, and the most of project participants
were still unable to create permanent employment.

2) The study revealed that there were 3 factors affecting the performance of
knowledge management project: (1) the factor of management (8= 0.682) which comprised
3 veriables, namely leadership, participation and coordination (2) the factor of project
management (B= 0.286) which comprised 3 variables, namely project activities, leamers and
society, and (3) the factor of implementation (8= -0.179) which comprised 4 variables, namely
clear objectives, support of related agendies, real implementation and evaluability. These 3
factors could explain 64.90 percent (R? = 0.649) of the variation in the performance of the
knowledge management project at the statistical significance level of 0.05. The qualitative
research revealed that there were other factors affecting the project’s management especially
the close cooperation with the private sector in utilizing the knowledge conceming the quatified
products, and creating good markets as well as supporting the essential product research.

3) The proposed guidelines for improving the performance of the knowledge
management project to strengthen the community of community colleges consisted of
6 key practices: (1) community colleges should formulate management policies with the
participation of the community, creating opportunities for community colleges to propose
programs, projects and budgets and consolidate them with provindal agencies and local
govemments, (2) the operation of activities should be done as to utilize community research in
order to extend knowtedge and make it standard, (3) community colleges should develop
themselves to be sources of knowledge transfer, from old to new generations, and maintain the
culture and local community wisdom to strengthen sustainable self- reliance, (4) community
colleges should create a mindset that encourages to love their birthplace, local wisdom
conservation, and leaming, and to be active and take leadership roles, and to be able to
implement projects and create jobs, employment and income, (5) they should coordinate with
educational institutions including technical colleges and universities to share the knowledge
developed and allow for the accumulation of knowledge as a score, so that certificates can be
issued to participants who are able to transfer this knowledge to diploma degree levels, and (6)
they should coordinate and establish MOUs with the private sector to develop product
standards  using this knowledge management, including production processes, packaging and
marketing as well as E-commerce products that could be commercialized for foreign markets.
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ABSTRACT

The objectives of this research were to 1) study the results of the narcotic
prevention and suppression policy implementation in" the Pathum Thani province area,
2) study the factors affecting the narcotic prevention and suppression policy
implementation in the Pathum Thani pro‘vince area, and 3) propose guidelines for
improving the factors affecting the narcotic prevention and suppression policy
implementation in the PatHum Thani province area. This research combined both
quantitative and qualitative approaches. The quantitative research was conducted by
studying a sample of 400 participants consisting of 196 Pathum Thani province police
officers and 204 peoble involved in narcotic prevention and suppression in Pathum Thani
province, including village headmen, village leaders and community leaders. They
were selected by proportional stratified random sampling and simple random
sampling. The sample size was obtained by calculations done with Taro Yamane’s
formula. The tool for data collecting was a 5-level rating scale questionnaire and
the data were analyzed using the statistics of percentage, mean, standard
deviation and stepwise regression analysis. The quantitative research was conducted
using in-depth interviews with 15 key informants who were professionals or
executive directors of chiefs of police and presidents of local authorities in the
Pathum Thani province area. A focus group discussion was conducted with: 24
participants who were professionals or executive directors of chiefs of police,
presidents of local authorities, police officers, village chiefs, headmen and community
leaders. They were selected using the purposive sampling technique. The data were
analyzed using content analysis comprised of translations, interpretations and analysis.

The research findings were as follows:

1) The narcotic prevention and suppression policy implementation in the
Pathum Thani province area was overall at a high level (X = 4.19, S.D. = 0.37). Considering
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each aspect individually and ranking them from high to low, they were as follows:
public interest (X = 4.33, S.D. = 0.40), followed by the aspects of freedom, equality and
faimess (X = 4.20, SD. = 0.43) and of quality of lfe (X = 4.05, S.D. = 0.47), respectively.

2) There were 3 factors affecting the narcotic prevention and suppression policy
implementation in the Pathum Thani province érea. Théy were: (1) the. factor of
cooperation for policy irﬁplementation (B = 0.475), (2) the factor of managerﬁent (B =0.165)
and, (3) the factor of policy processes (B = 0.122). These factors could explain 69 % of the
variation in the narcotic prevention and suppression policy implementation in the Pathum
Thani province area (R? = 0.690) at the 0.05 level of significance. The analysis of the
qualitative data revealed that (1) most arrests involved possession and amphetamine
narcotics. The reason for this was that Pathum Thani province had-convenient access
routes to various provinces, (2) management aimed at achieving the state's mission,
along with the participation of the people. These factors enhanced the achievements of
the drug prevention and suppression policy implementation in the Pathum Thani
province area.

3) The proposed guidelines for improving the implementation of the narcotic
prevention and suppression policies in the Pathum Thani province area consisted of: (1)
strictly enforcing the law by adhering to the rule of law for narcotic suppression and
the punishment of drug manufacturers, traders, influential individuals, and wrohgdoers.
Monitoring measures should also be conducted to seize or freeze the property of the
people involved in the whole narcotic trade system as well as punishing govemment
officials who are directly or indirectly involved, (2) integrating management in order to
mobilize the entire province’s activities to solve problems effectively. This would include
the structures, the budgeting management mechahism, manpower development, morale
creation and also the assignment of proper missions to the responsible individuals,

(3) promoting the use of public-driven processes involving the participation of
families, communities and society. The attitudes of these parties should be changed
so as to improve their engagement in solving narcotic problems. They should be
responsible for these problems together and have to do it on a long-term basis, (4)
conducting rigorous and continuous efforts to clear nércotic activities as many
narcotic traffickers use holidays to smuggle their products, (5) information should be
disseminated to the public through the use of various chan M6k A RERahan. .+
would concern the appointment of representatives from the people inyolved in N
planning work and the maintenance of continuous monitoriAgiand¥@ytubticiss n?:«*\«a
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ABSTRACT

The objectives of this research were 1) to study company leadership which
affects transformational leadership in Navanakorn industrial estate, 2) to analyze the
factors affecting the transformational leadership in Navanakorn industrial estate, and
3) to test a causal relationship model of the factors affecting the transformational
leadership in Navanakorn industrial estate. This study involved mixed methods. The
sample for the qualitative research consisted of executives, academicians and
experts on human resources while the sample for the quantitative research consisted
of division managers, department managers, agency managers, and employees, from
192 sites for a total population of 152,042 people. The sample size was obtained using
Hair et al, method. The sample totaled 1,040 respondents. This research was
conducted concurrently or as a parallel design. The instruments for data collection
were interviews and a questionnaire with a reliability of 0.87. The statistics used in
this research were descriptive, Chi-square and the causal relationship analysis
involved the use of LISREL. (Activation code: OFA7-F8B2-1251-2D67). The confirmatory
factor analysis and structural equation model analysis as well as confirmed the
research results using group discussions consisted of the executives, and scholars or
the experts in human resource management.

The results were as follows:

1) The company leaders who affected the transformational leadership in
Navanakorn industrial estate, did so, overall, through good emotional quotients,
confidence, vision and creativity.

2) The analysis of the factors affecting the transformational leadership in
Navanakorn industrial estate; revealed that 4 factors had directly influenced it at the
significance level of 0.05. Some factors also indirectly influenced it. There was the
emotional quotient and it did so through the confidence, creativity and vision of the
transformational leadership. The factor confidence indirectly influenced it through
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the creativity and vision of the transformational leadership. Finally vision indirectly
influenced it through the creativity of the transformational leadership.

3) The testing of the causal relationship model of the factors affecting the
transformational leadership in Navanakorn industrial estate, revealed that the
emotional quotient had an indirect positive influence on the transformational
leadership at the significance level of 0.05 (b = 0.102, t = 0.002). The factors confidence
and vision also had an indirect positive influence on the transformation leadership at
the significance level of 0.05 (b = 0.045, t = 0.041), and (b = 0.100, t = 0.088),
respectively. The creativity factor had a direct positive influence on it at the
significance level of 0.05 (b = 0.049, t = 0.049). The factor emotional quotient,
confidence, vision and creativity explained 85 percent (R?=0.85) of the reliability of
the transformational leadership. The multi-level causal relationship model of factors
affecting the transformational leadership fit with the empirical data at an acceptable
level (Chi-square = 137.27, df = 113, p-value = 0.05994, GFI = 0.987, AGFI = 0.972 and
RMSEA = 0.014, CFI = 0.988, RMR = 0.026 and CN = 1143.006). The transformational leadership
was caused by one external factor, emotional quotient, and 3 internal ones,
confidence, vision and creativity. These factors led to the process of strategic
management which faced the environment of business competition. This could be
measured by the components of 4 observed variables, namely idealized influence,
inspirational motivation, intellectual stimulus and individualized consideration.
Moreover, focus group discussions revealed that there was congruence with the
quantitative research and that it was possible to apply it to promote and develop
the transformational leadership for efficient management and for further benefits
concerning competitive advantages in the large scale and continuously expanding
ASEAN economic community.

Keywords: Causal Relationship Model, Factors Affecting the Transformational Leadership
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ABSTRACT

The purpose of this research was: 1) to study the casual factors that affected
the achievement of learning basic computer courses for undergraduate students in
the Faculty of Education at Si Ayutthaya Rajabhat University Group, 2) to develop a
teaching model for basic computer courses for undergraduate students in the Faculty
of Education at Si Ayutthaya Rajabhat University Group, 3) to examine the results of
applying the teaching model for basic computer courses for undergraduate students
in the Faculty of Education at Si Ayutthaya Rajabhat University Group. The research
was divided into 3 phases. Phase 1, to study the casual factors that affected the
achievement of learning basic computer courses for undergraduate students in the
Faculty of Education at Si Ayutthaya Rajabhat University Group. The sample consisted
of 441 undergraduate students from the Faculty of Education at Si Ayutthaya
Rajabhat University Group who were enrolled in basic first year computer courses in
the first semester of 2014. They were selected by multi-stage random sampling.
The instrument for this part of the study was a learning achievement test on basic
computer courses with a reliability level of 0.81. The researchers analyzed the structural
model with a confirmatory factor analysis by using the LISREL program, version 9.20
code: 2623-0FB8-E3CD-3428. Phase 2, to develop the teaching model for basic computer
courses for undergraduate students in the Faculty of Education at Si Ayutthaya Rajabhat
University Group. Experts reviewed the appropriateness and the feasibility of the
model that was developed using the results from the first phase, considering the I0C
0.60-0.79 = 20, 0.80 = 17 and 1.00 = 29. The tools used in the investigation were for
the proper assessment of the model. Phase 3, to examine the results of applying the
teaching model for basic computer courses for undergraduate students in the Faculty
of Education at Si Ayutthaya Rajabhat University Group. A sample of 39 second year
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English Major students from the Faculty of Education (under the leaming code
56810201) were selected by simple random sampling. The 2 instruments used in the
research were as follows: 1. a learning achievements test 2. An assessment of skills in
practice. The statistics for the data analysis were mean, standard deviation and
dependent t-test.

The results of the research revealed that:

1. The factor process of teaching had a direct influence (0.97) on the
instructors at the significance level of 0.05 and also influenced (0.44) the achievement
of learning basic computer courses at the significance level of 0.05. On the other
hand, the factor instructor had a direct influence on the achievement of learning
basic computer courses and the learmners but was not statistically significant.
The factor learner also had a direct influence on the achievement of learning basic
computer courses without being statistically significant. This study discovered that
the factor process of teaching had total influence on the achievement of learning
basic computer courses and a direct influence on the instructor factor at the
significance level of 0.05.

2. The development of the teaching model for basic computer courses for
undergraduate students in the Faculty of Education at Si Ayutthaya Rajabhat University
Group was done so as to emphasize knowledge and practical skills. Each step
periodically provided reinforcement and feedback with regard to the interests and
individual differences of the targeted students. The teaching activities, the measurements
and the evaluations were clear and interesting for the students and focused on job
creation or work and summarized the lessons on their own. The teaching model was
composed of 5. Parts: 1) initiation 2) icons 3) lesson conclusions 4) practical skills and
5) creative work.

3. The results of developing the teaching model for basic computer courses
for the undergraduate students in the Faculty of Education at Si Ayutthaya Rajabhat
University Group revealed that the learning achievements of the undergraduate
students was higher than before at the significance level of 0.05. The practical skills
of the undergraduate students were also higher than before at the significance level
of 0.05.

Winsasaupangniieaduuieouds
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ABSTRACT

The objectives of this research were 1) to study the transformational leadership
of administrators in the Local Administrative Organizations for entering the Asean Economic
Community, 2) to study the important componehts of the transformational leadership of
the administrators in the Local Administrative Organizations for entering the Asean
Economic Community,and 3) to suggest ways to develop the transformational
\eadership of the administrators in the Local Administrative Organizations for entering
the Asean Economic Community. The research involved mixed method approaches
combining qualitative and quantitative methods. The qualitative method was
conducted by interviewing 15 key informants who were chief executives of the Local
Administrative Organizations. They were selected purposwely The data were analyzed by
analytic induction and interpretation. The quantitative research involved the study of
a sample of chief administrators- of the Local Administrative Orgahjzations from six
provinces. A total of 316 péople were selected from a population of 1,500 people
using sin;nple random sampling. The sample size was calculated using the formula of
Taro Yamane. The research tool for data collection was a rating scale questionnaire
with a level of reliability of 0.98 and the statistics used for data analysis were
composed of percentage, mean, standard deviation and correlation coefficient.

The research findings were as follows:

1) The study of the transformational leadership of the administrators-in the
Local Administrative Organizations for entering the Asean Economic Community
revealed that the aspect charismatic character was at a high level (X = 3.90), vision creation was
at a high level (X = 3.69), moral was at a high level (X = 3.67), emotional intelligence
was at a high level (X = 3.62), intellectual stimulation was at a high level (X = 3.57), and
creative influence was also at a high level (X = 3.53). The transformational leadership was
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integrated with the development of the individuals and organizations to achieve balance,
depending on the circumstances.

2) The important components for the development of the transformational
leadership of the administrators in the Local Administrative Organizations for entering
the Asean Economic Community relied on 5 aspects and were positively correlated,
the statistically significant level of 0.01, with the transformational leadership of the
administrators in the Local Administrative Organizations for entering the Asean Economic
Community. The aspects’ relationships, ranked by decreasing magnitude of the correlation
coefficient, was communicational skills (r = 0.874), vision creation (r = 0.823), moral
(r = 0.804), emotional intelligence (r = 0.795) and creative influence (r = 0.752).

3) The suggestions for developing the transformational leadership of the
administrators in the Local Administrative Organizations comprised of 4 core guidelines,
namely (1) the development of language skills for the administrators; they should be
trained so as to develop their English as well as the languages of neighboring countries (2)
the development of administrators by encouraging keen interest to learn about the Asean
Economic Community, building a local community of leaming, and setting an open
stages for locals to have the opportunity to share activities related to Asean, (3) the
development of administrators so that they look after local wisdom and the identity
of the local roots of Thailand, and (4) the development of administrators to better
manage human resources so they can, develop the potential of the local human
resource and make them better prepared for entering the Asean Economic Community.

Keywords: Transformational Leadership, Asean Economic Community
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