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Thesis Title Factors Affecting the Successful Implementation of Personnel
Development Policy of Subdistrict Administrative Organizations
in Nakhon Nayok and Prachin Buri Provinces
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Student ID 54B53330125
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ABSTRACT

The objectives of this study were to explore 1) the levels of opinions on
factors affecting the successful implementation of personnel development policy of
Subdistrict Administrative Organizations in Nakhon Nayok and Prachin Buri provinces,
2) the level of success in implementation of personnel development policy,
3) the factors affecting the successful implementation of personnel development
policy, and 4) suggestions on implementation of personnel development policy.

The mixed method of research was used. Data collection was made by
questionnaire and suggestion form on the sample of 180 chief executives, chief
administrators and personnel (position) in the two central provinces. The data were
then analyzed by descriptive statistics and multiple regression analysis.

The findings were as follow:

1) The 8 factors in general were found to be at medium to high levels with 6
dimensions at high and the other two with medium levels in descending order as
training, implementer’s attitude, policy standard and objective, policy perception and
understanding, socioeconomic and political conditions, resources, organizational
structure, and communication;

2) policy implementation achievement in general was found to be at medium
to high levels in descending order as employee favorable attitude towards personnel
development policy, employee being developed and equipped with work capacity,
and employee learning of personnel development policy;

3) four factors having influence on policy achievement at 66 per cent weight
and with .05 statistical significance in descending order were implementer’s attitude,
policy perception and understanding, resources, and policy standard and objective;

10



with the predictive equation as Y = 0.04 + 0.16 X; + 0.25 Xg+ 0.22 Xst+ 0.23 X, (Y =
successful implementation of personnel development policy, X, = policy standard
and objective, X, = implementers’ attitude, X, = resources, X = policy perception and
understanding); and 4) policy suggestion with highest frequency in implementer’s
attitude dimension was that a constant consultation on team should be established
in the workplace for tuning work direction between executive and implementers.
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ABSTRACT

The objectives of this research were 1) to study and analyze the factors of
duty-supportive transformational leadership of police academy administrators of the
Royal Thai Police, 2) to design a developmental model of duty-supportive
transformational leadership of police academy administrators of the Royal Thai
Police, and 3) to check the developmental model of duty-supportive transformational
leadership of police academy administrators of the Royal Thai Police using a
descriptive research method. The research sample comprised 180 police academy
administrators chosen by random sampling. Data were collected by questionnaires,
documentary analysis, interviews, and focus group discussion. Data analysis was done
by content analysis, descriptive statistics, and confirmatory factor analysis.

The research findings were as follows: the researcher used documentary
research, related research documents and transformational leadership theory to
construct a four factor model of the duty-supportive transformational leadership of
police academy administrators of the Royal Thai Police. The four factors of
transformational leadership were charisma building, inspiration building, intellectual
stimulation, and individualized characteristics. The confirmatory factor analysis, using
LISREL software with the statistics of chi-square, goodness-of-fit index and adjusted
goodness-of-fit index, found that the means of the factors ranked in descending
order as follows: charisma building, intellectual stimulation, individualized characteristics,
and inspiration building. The model was congruent with empirical data with statistical
significance (Chi-square = 18.19, df = 41, p = 0.99, GFI = 0.99, AGFI = 0.96, RMSEA =
0.00).

The researcher designed a developmental model of duty-supportive
transformational leadership of police academy administrators of the Royal Thai

2]



Police, basing the design on the following sources: 1) transformational leadership
theory, 2) transformational leadership characteristics, 3) a developmental process with
the following steps, 3.1) development preparation, 3.2) development implementation
comprising four factors, Inspiration building, Individualized characteristics, Intellectual
stimulation, Charisma building, 3.3) developmental result checking, and 4) model
implementation. The researcher used suggestions from the expert in-dépth interviews
and the expert focus group discussion to check and improve the developmental
model of duty-supportive transformational leadership of police academy administrators
of the Royal Thai Police.
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ABSTRACT

The objectives of this research were to create and evaluate the educational
administration system for franchise business managers. This was a qualitative study
employing six steps in the process of conducting the research. The first step involved
documentary analysis and synthesis on concepts and theories relating to the
educational administration systems developed for franchise business managers. After
the processes of documentary analysis and synthesis, the acquired information was
used to create the new model system. The second step was when the new model
system was evaluated by experts through the focus group discussion method. At the
third step, the researcher analyzed and synthesized the information receiving from
the previous step. At the fourth step, the researcher received the confirmation on
the new developed model from the experts through the in-depth interviews. The
fifth step involved the presentation of the new educational administration system for
franchise business managers and the sixth step was when this new educational
administration system for franchise business managers was evaluated on its suitability
and its systematic relevance. Research data were collected through questionnaires,
documentary research, interviews and focus group discussion. Data were analyzed
using content analysis and descriptive statistics which were mean and standard
deviation.

The research result showed that the educational administration system for
franchise business managers consisted of five main structured factors which were
1) environment factor consisting of economics, politics, society, psychology, technology
and culture; 2) input factor consisting of objective and purpose subsystem, structure
subsystem, socio-psychology subsystem, and technology subsystem; 3) educational
administration process factor consisting of administration subsystem, academic
subsystem, personnel subsystem, budgeting subsystem, and general administration
subsystem; 4) output factor consisting of the qualified managers; and 5) feedback

29



factor consisting of the adjustment of the systematic factors as measured from the
outputs.

Additionally, the evaluation result on the educational administration system
for franchise business managers by the experts showed that the developed
educational administration system had the suitable factors both on the major
systems and subsystems, was relevant to Thai social context, and was practicable in
an actual operation.
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ABSTRACT

The objectives of this research were 1) to study the situations of a patient
referral system, 2) to study the problems of patient referral systems for medical
treatment and 3) to develop the referral systems management for medical treatment,
Public Health Inspection Region 2, Ministry of Public Health. The Mixed methods of
qualitative and quantitative research were employed. Qualitative method were
collected through in-depth interviews with 39 key informants, selected purposively
and consisting of health professionals, 4 doctors of Public Health centers, 6 directors
of hospitals, 27 nursing teams 2 academicians in public policy. For the quantitative
method used a questionnaire-Likert-like 5 scale with the level of reliability 0.89 from
390 samples of patients and caregivers and selected by multi-stage.

The findings of the research were as follows:

1) Current performance of the patient referral system was carried out by
sending the 21,538 patients (18 months) directly to the provincial hospitals and the
district hospitals, by average, 1,197 patients per month. The percentage of refusing
the referral was made on 363 patients (1.69%).The percentage of refusing the referral
to central hospitals in Bangkok was made on 148 patients (30.33%).Moreover,
relatives, patients and caregivers were mostly satisfied with the patient referral
service at a moderate level ( §=3.63); the highest level was with the explanation of
the information prior to referral &:3.98) and the lowest level was with the
acceleration in the coordination for the referral (§ =2.88).

2. There were significantly several problems of refusing the referrals, for
instance non - vacated beds, lack of specialist doctors, conflict with coordinators and
long waiting time in coordinating the referral process.
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3. The systems of patient referral management for medical treatment,
Public Health Inspection Region 2, Ministry of Public Health should be as follows: The
information system in the public health network must link the data on real time line.
The responsible public health personnel should easily access the data on the vacant
bed and medical specialist. The directory of the medical specialists should be
organized including the arrangement of special line for consultation before referral.
The clear mapping of the hospital for a case of the patients suffered from the
disease hard for referral should be made. The governmental hospital should be
under a good governance principle in order to easily manage human resources,
budget and policy and should extend the boundaries of giving the referral service to
the patients. The abovementioned approach would be successful only by means of
a model of multi-party participatory management. This model of the management
places the hospital administrator as a central core in coordination for creative
participation among the service receivers, the service providers, local administrative
organizations and provincial administrative organizations for the highest benefits of
the patients.
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ABSTRACT

The objectives of this research were 1) to study the information technology
administration for promotion of the schools in Local Administrative
Organizations 2) to study the appropriate model for information technology
administration for promotion of the schools in Local Administrative Organizations.
The research was conducted by using mixed methods which combined the quantitative
and quantitative method. The quantitative method was applied by studying 160
samples, selected from the population of the personnel in educational institutions in
the area of lower northeastern region, included educational institutions administrators,
academic deputy directors, school boards, computer instructors, chief of career and
technology leaming strand. The samples were selected by stratified random sampling
and simple random sampling in each level. The data were analyzed by using
frequencies, percentage, mean, standard deviation, and the results were developed
for further qualitative approach, which was studied by 24 interviewing key informant
comprising administrators, academic department directors and academicians of the
Local Administrative Organizations in the area of lower northeastern region. They
were selected purposely. The data were analyzed by content analysis included
translation and interpretation.

The research findings were as follows:

1) Information technology administration for promotion of the schools in
Local Administrative Organizations in overall was at a high level. When considered in
each aspect, it was found that the aspect of instruction medias was at a highest
level. That it was enough facilitated in every learning strands and the instructors used
computer program, followed by the aspect of learning process, which promoted the
instructors in using information technology for the learning process assessment.
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Adequately, the lowest aspect of curriculum which promoted the institutions to
utilize information technology for local curriculum, improvement in complied with
the local needs.

2) The appropriate model for Information technology administration, it was
found that there were 4 essential components as followed: (1) I: Instruction Medias:
the instruction medias should be focused on the modern technologies (2) L: Learning
Process: learning process should be focused on the child-centered learners
(3) E: Evaluation: the monitoring and evaluation should be focused on the external
auditing (4) A: Administration: the administration should be focused on modern
management sciences. The proposed synthesis model for promotion of the schools
in Local Administrative Organizations was ILEA Model.
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ABSTRACT

The objectives of this research were 1) to study the current Thai politics in
democracy 2) to study the problems and obstacles of Thai democratic development
3) to propose the model of Thai political party management for participatory
democracy. The qualitative method was used in conducting this research included
documentary research, in-depth interview, and focus group discussion. The in-depth
interview employed 29 key informants, selected by purposive sampling including the
Executive Board of political party, Member of Parliament, Academicians, political
movement’s leader, Member of the Political Development Council, political party
officers. The focus group discussion with 1 group 10 persons, selected from political
party representative, academicians and member of the politics development council.
Data were analyzed by analytic induction and interpretation for thematic patterns.

The research findings were as follows:

1) Lack of continuity of the political development in Thailand in the past and
the coup d’etat leaded to the recession of political democracy development to be a
participatory democracy. The current Thai’s political administration was relied on
political situations and changes. Additionally, political leaders from political party
employed a populist policy to build up their reputations and popularities to increase
their votes.

2) The internal factors leading to the obstacles and problems of the
democratic development in Thailand were lacking of the political ideology, political
participation, policy making, good structure and management. As well as the
characters of members in the political parties in term of good behaviors, virtues, and
ethics of politicians. The external factors; included the participation of people in
political parties management, law and legal problems, and the commitment
between the people and political parties were disrupted.
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3) Proposed model of Thai political parties for participatory democracy
requires four approaches as followed: (1) the development of people to be a good
“citizenship” enhancing people education, and strengthening civil society. (2) the
development of political party to be a appropriate “political institution” with mass
parties, democratic party management and create network from bottom.
(3) Guideline for strengthening democracy by developing of political culture with
value, faith, reliance in democracy and civic politics. (4) The appropriate guidelines
for development of macro potitical equilibrium should be developed by using the
socio economic toward the balance of power of equitable public policy. These 4
approaches which composed of the most important factors to develop the
participatory democracy were people participation and continuities of political party
management.
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ABSTRACT

The objectives of this research were 1) to study the policy implementation
of educational institutions transferring to the Local Administrative Organizations in
Pathum Thani, Nonthaburi and Phra Nakhon Si Ayutthaya provinces. 2) to study
factors affecting the educational institutions transferring to the Local Administrative
Organizations in these 3 provinces. 3) to evaluate the readiness in education transferring of
the Local Administrative Organizations in these 3 provinces. 4) to propose the
appropriate guideline of educational institutions transferring to the Local Administrative
Organizations in these 3 provinces. To accomplish these objectives, the mixed
methods approach was applied included qualitative and quantitative research. The
qualitative method was conducted by interviewing 25 key informants selected from
the administrators in educational institutions transfeming in Local Administrative
Organizations in these 3 provinces and the data were analyzed using the content
analysis included translation, interpretation. Quantitative research was conducted by
questionnaire and the data were collected from the sample 388 respondents
selected by simple random sampling from the personnel concerning the educational
institutions transferring and had experience with educational institutions transferring
in the Local Administrative Organizations in these 3 provinces. Descriptive statistics
were used in this study included percentage, mean, standard deviation.

The research findings were as follows:

1. The policy implementation of educational institutions transferring, the Local
Administrative Organizations played the great roles on the educational management
due to having close contact with the people, these organizations knew their
demands and could satisfy their needs effectively and directly, but these Local
Administrative Organizations did not be allocated enough budget from central
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government and the decentralized process was not clear enough for the effective
implementation.

2. The factors affecting the educational institutions transferring consisted of
the administrators of these Local Administrative Organizations while they were key
persons to manage the educational institutions transferring. Therefore they should be
able to promote and support the people and communities with all governmental
sectors and private sectors to participate in educational management to build the
confidence for all groups systematically. The following factor was the problem of
educational personnel for having prejudices that the personnel of the Local
Administrative Organizations were unprofessional in educational management and
not qualified enough.

3. The evaluation on the readiness of educational institutions transferring
comprised the type of Local Administrative Organizations. The Local Administrative
Organizations in the level of Provincal Administrative Organizations, Town Municipalities
and City Municipalities were more ready than Subdistrict Municipalities and Subdistrict
Administrative  Organizations. There were altogether 267 Local Administrative
Organizations, 95 of these Organizations were not ready while 172 Organizations were
ready.

4. The proposed appropriate guidelines for educational institutions
transferring consisted of (1) Providing effective public relation and clear regulations.
(2) There should be academic coordination center between these Local Administrative
Organization and Basic Educational Committee, Area Educational Bureau, educational
institutes, the people and organizations concerned to assign the mission and clear
operational procedures and academic promotion guidelines. (3) Assign the
appropriate public relation personnel. (4) There should be proper auditing and
evaluation in public relation and academic coordination regularly. (5) Organizing the
clear system and planning for budgeting, especially the public relation officers.
(6) Organizing the personnel concerned while having the coordination center with the
clear job description.
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ABSTRACT

The objectives of this research were 1) to analyze the political leadership of
the Subdistrict mayors, 2) to examine the political culture on local democracy,
3) to investigate the effectiveness of the local project administration, and 4) to study
the local policy administration of Subdistrict Municipalities

The mixed research method was used by combine both quantitative and
qualitative methods. The quantitative method used the questionnaire as the tool to
collect the data from the sample 400 respondents selected from 1,989,226 persons
residing in the area of 287 Subdistrict Municipalities in the Upper Northern Region.
The number of sample was calculated by using Krejcie Morgan’s table and selected
by stratified random sampling and simple random sampling. Technique The data
were analyzed by using descriptive statistics consisting of frequency, percentage,
mean standard deviation and inferential statistics of multiple regression analysis. For
the qualitative method, the in-depth interview was applied by inter viewing 30 key
informants selected purposively from the administrators of Subdistrict Municipalities
consisted of Mayors, Deputy Mayors, Chairman of Municipality Councils and
Municipality Senior Officers. The data were analyzed by content analysis translation,
interpretation.

The research results were as follows; 1) the political leadership of mayors in
the Subdistrict Municipalities was the characteristic of the leadership with high vision,
wide looking, around looking, while the results of multiple regression analysis for
explanation of the political leadership was found that the achievements of local
project administration were at the highest level (Beta = .388), the political culture on
local democracy with (Beta = .358), and the local policy of the government (Beta
= .310). However, the so-called constituent was able to forecast the political
leadership of the mayors with 96.90 percentages of the statistical significant at .05.
The political leadership of the Subdistrict mayors includes (1) promoting local
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democratic culture. (2) disclosure of information to the public, (3) public service in all
works (4) opportunities given to public participation, (5) sustainable development of
Municipalities and communities and development and 6) development of
environment and environmental protection, and cultural communities.
2) the political culture on local democracy; the confidence and faith on democracy
were done at the highest level while people’s familiarity with Municipalities was at
the less level. 3) the effectiveness of the local project administration; the project
advertising on Municipalities was recognized at the highest level while the freelance
of policy making was at the less level. 4) the local policy administration of Subdistrict
Municipalities which was accordance with the highest request level of the people
was Subdistrict Municipalities’ form, while the policy being responded on people’s
request was the less level in the budgets allocation and non sufficient to public
services.
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ABSTRACT

The objectives of this research were 1) to study the transformation policy
from Subdistrict Administrative Organization to Municipality 2) to study the problems
and obstacles of this policy implementation 3) to study achieved outcome after the
policy implementation. 4)to propose the recommendation for advise the
transformation policy from Subdistrict Administrative Organization to Municipality. The
mixedmethods approach was applied which was the combining of qualitative and
quantitative methods. The qualitative study was conducted by interviewing 32 key
informants selected by purposive sampling from administrative sectors comprising 8
chief executives of the SAO and Mayors, 8 chief administrators of the SAO and
Subdistrict Municipalities clerks, 8 Division/Bureau Directors of Subdistrict
Municipalities and 8 community chairmen of SAO and Subdistrict Municipalities. The
data were analyzed by using the content analysis included translation, interpretation
and analysis. The quantitative approach was conducted by studying the sample of
600 respondents, the number drawn from Krejcie and Morgan table and randomly
selected by using stratified sampling and simple random sampling from 33,494
populations living in the area of Subdistrict Administrative Organizations and
Subdistrict Municipalities, The questionnaire was used as the tool to collect the data
which were analyzed by using frequency distribution, percentage, mean, standard
deviation, t-test, and one-way ANOVA with Scheffe’ Post Hoc Comparison method.

The research findings were as follows:

1) The transformation poticy from Subdistrict Administrative Organization to
Municipality could be implemented only with the organization which had income
over 20 million bahts excluded supported budget from the government. Most
importantly, the community civil society must be conducted before the
transformation. After the transformation to be Municipality, it had more authorities,
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bigger structure with more personnel and more budgets that brought about more
achieved outcomes, higher morale and more working motivations. It complied with
the attitude of 600 samples, who were satisfy with this transformation at a high level
(X =2.66, S.0.=.486) and agreed with better implementation at a high level (X =2.62,
S.D.=.493). This policy transformation could satisfy more people’s needs and could
better solve the poverty problem of the people in the local area, as well as could
enhance more management capabilities. The people had more life safeties and the
local economy could be boosted and the people could get better services with more
equities.

2) The problems and obstacles in the implementation due to the problem
that most of the Subdistrict Administrative Organizations had many problems, ranking
from the highest to the lowest as follows: (1) having not enough budget
(2) inappropriate size (3) not enough personnel (4) the structure did not match with
more missions and (5) ineffective management.

3) The achieved outcome of the policy implementation in the Subdistrict
Administrative Organization transforming to Subdistrict municipalities consisted of the
following objective accomplishments. (1) The local people could get more qualified
services with the same standards. (2) The municipalities had bigger structure with
more budgets, more personnel which brought about better effective management.
(3) It was the good opportunity for all small Subdistrict Administrative Organizations
to unify for being municipality with more efficiency. (4) The budget allocation for
supporting the local organizations could be conducted with more justifies and more
suitable principles due to having with appropriate indicators complied with the
organization size, population and work load. (5) It could satisfy the people’s needs
more effectively.

4) Recommendation: the finding problem is due to insufficient of 20 million
bahts for transformation by law therefore, the Administrators of Subdistrict
Administrative Organizations must enhance to set up the local tax base to increase
income. At the sametime the government should reduce 20 million baths to 10
million bahts. By this reason, the government policy and the demands of the people
could be in compliant with the formulated policy.
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